
 
The COSMOS full briefing: Economy, Business, and Trade 

 

1. Questions and possible answers 

1. What are the priorities for the economic recovery from the coronavirus shock and how can we 
target support at those areas and sectors hit hardest? 

• As the commission itself mentions,  

“The OBR’s scenario shows output reducing by more than half in construction, 
manufacturing and accommodation and food services. Job losses are also likely to be 
concentrated in some of the lowest paid sectors, with the Institute for Fiscal Studies 
(IFS) finding that low earners are seven times as likely to work in shut down sectors. 
Younger people and women are also more likely to work in directly affected sectors.” 

• According to the TUC:  

“The highest proportion of workforce being furloughed was recorded in the 
accommodation and food service activities industry; a sector made up of 1.7 million 
workers. The industry has been hit hard by coronavirus and its impact will be long 
lasting.  

Analysis by the Institute of Fiscal Studies (IFS) estimates on the eve of the crisis, 15 
percent of employees ( around 1 in 7 ) worked in a sector that has largely or entirely 
shut down during the coronavirus lockdown. These include non-food retail, 
restaurants and hotels, passenger transport, personal services and arts and leisure 
services.” 

This could easily be delivered the a programme like the 2019’s Green Industrial 
Revolution (pages 9-25). 

• Different sectors of the economy are unevenly spread around the country. Regional 
investment banks, as outlined in the 2019 manifesto (see page 13), will be needed, so that 
money is distributed to the areas and sectors that need it most.  

2. Building on the lessons of the outbreak, how can we ensure work is fulfilling, secure and well 
paid?  

• The TUC has suggested that  

“government should provide funding to offer a new jobs guarantee. This scheme 
would provide a minimum six months job with accredited training, paid at least the 
real living wage, or the union negotiated rate for the job. We believe that the 
government should aim to offer the job guarantee scheme to as many people as 
possible who face long term unemployment. But in seeking to prioritise it should 
guarantee jobs to: 

every worker under 25 and under who has been unemployed for three or more 
months 



 
workers aged over 25 who have been unemployed for six months or more. 

The scheme should be funded by national government, but delivered at regional and 
local level, with inputs from local leaders, unions and business, working alongside 
Jobcentre Plus. A new Corona Reconstruction and Recovery panel should be set up in 
each region to work to deliver guaranteed jobs in the local area that: are additional, 
provide a community, public, benefit and/or help to decarbonise the economy, meet 
local labour market needs and, promote and protect equality” 
(https://www.tuc.org.uk/research-analysis/reports/new-plan-jobs-why-we-need-
new-jobs-guarantee).  

3. How can we build an economy that is fairer and more sustainable after Covid-19?  

• See the Green Industrial Revolution section of the 2019 Labour manifesto (pages 9 - 25). The 
answer to this question is outlined extensively and in detail here, and it is baffling as to why 
the commission hasn’t referenced it. 

4. How can we ensure families and households are financially resilient to future economy and 
personal crises?   

• A minimum Income Guarantee at, or close to, the current minimum wage (National Living 
Wage) – advocated by the New Economic Foundation (NEF) – would ensure that families 
could afford to live, even without employment. The distribution system for this already 
exists through Universal Credit, which could be altered so as to offer a flat rate Minimum 
Income Guarantee to anyone without work. (https://neweconomics.org/uploads/files/MIG-
new.pdf). For this to work, it would likely need to be funded by significantly increasing tax on 
capital and accompanied by deflationary measures, such as rent controls. 

5. How can we move towards a new social contract with business after the outbreak, providing 
investment, support and a level playing field? 

• See the Green Industrial Revolution section of the 2019 Labour manifesto (pages 9 - 25). The 
answer to this question is outlined extensively and in detail here, and it is baffling as to why 
the commission hasn’t referenced it. 

2. Justification 

(i) Concerns about process 

The main differences between the manifesto and the commission relate to what is missing. The 2019 
Labour manifesto’s Green Industrial Revolution is an expansive, yet coherent industrial strategy, 
covering a range of sectors. Like a number of other NPF consultations, the commission for Economy, 
Business and Trade departs considerably but not very openly from the content of Labour’s 2019 
manifesto, with no recognition of this reality contained within the document. The Green Industrial 
Revolution is in fact absent from the Economic Recovery and Renewal commission and has been 
pushed into the Energy Environment and Culture section of the NPF. From a practical point of view, 
this makes the process difficult to engage with, as policy points relevant to Economic and Industrial 
strategy have been dispersed to a range of documents across the NPF. 
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In terms of a joined-up strategy, the NPF consultation doesn’t present one. This seems hard to justify 
and will likely lead to a lack of coherence in policymaking, with environmentalism once again taking 
a back-seat. This is a loss; a massive state backed expansion of green industry – our version of a 
“Green New Deal” – is exactly the medicine the economy needs to recover from the Covid-19 
pandemic. Besides the vague reflection that the country “cannot afford” to repeat the “mistakes” of 
“austerity” and an equally off-hand reference to “climate change,” there is little substance to the 
2020 NPF commission. Without justification, the flagship policy of 2019 has been side-lined in favour 
of a fragmentary set of policy agendas treated separately and which may or may not cohere at the 
end of the NPF process. Comparisons between the commission and the 2019 manifesto are quite 
hard, so the next section will focus largely on what’s missing. 

(ii) Differences between the 2019 manifesto and 2020 commission 

• No mention of a Green Industrial Revolution, with focus shifting to monetary stimulus 
delivered through the IMF and the world Bank – a “New Marshall Plan – as mentioned by 
the OECD.  

• Sustainability and environmentalism mentioned only fleetingly, as if they are an 
afterthought to economic and industrial strategy. 

• Transport is not integrated into the document, which is unjustifiable when discussing the 
Covid-19 recovery, as tightly packed public transport was a factor in the spread of the 
disease in metropolitan areas.  

• industrial democracy is not mentioned. 

 (iv) Summary of the 2019 manifesto 

“Labour will kickstart a green industrial revolution that will create one million jobs in 
the UK to transform our industry, energy, transport, agriculture and our buildings, 
while restoring nature. Our Green New Deal aims to achieve the substantial majority 
of our emissions reductions by 2030, in a way that is evidence-based, just and that 
delivers an economy that serves interests of the many, not the few.” 

Labour’s Green Industrial Revolution is placed right at the start of the 2019 manifesto, as it is the 
centrepiece of the Corbyn-led Labour Party’s vision for the UK. It is wide-ranging but comprehensive, 
and links together finance, energy, transport and the environment into a single coherent industrial 
strategy that aims to make the UK a leader in sustainable development. This is a sensible approach, 
because, for instance, having an industrial strategy that is damaging to the environment, destroying 
the resources on which we all depend for survival, would not be a sustainable policy or proper 
strategy. 

True strategy is long-term, reorienting our economy to new models of production and consumption 
that will create a sustainable economic base for the UK, which will, in turn, deliver peace and 
prosperity for future generations. 

The policies below give a sense of the scope of its ambition.   

(v) Key policies from the 2019 manifesto 

Finance 



 
• Labour will create a Sustainable Investment Board to bring together the Chancellor, Business 

Secretary and Bank of England Governor to oversee, co-ordinate and bring forward this 
investment – involving trade unions and business 

• We will launch a National Transformation Fund of £400 billion and rewrite the Treasury’s 
investment rules to guarantee that every penny spent is compatible with our climate and 
environmental targets – and that the costs of not acting are fully accounted for too. Of this, 
£250 billion will directly fund the transition through a Green Transformation Fund dedicated 
to renewable and low-carbon energy and transport, biodiversity and environmental 
restoration. 

• We will create a National Investment Bank, backed up by a network of Regional 
Development Banks, to provide £250 billion of lending for enterprise, infrastructure and 
innovation over 10 years 

• A Local Transformation Fund in each English region will be used exclusively to fund 
infrastructure projects decided at a local level, as will devolved governments in Wales, 
Scotland and Northern Ireland.  

Energy: 

• We will build, 7,000 new offshore wind turbines, 2,000 new onshore wind turbines, enough 
solar panels to cover 22,000 football pitches, new nuclear power needed for energy security. 

• We will trial and expand tidal energy and invest to reduce the costs of renewable and low-
carbon hydrogen production. We will upgrade almost all of the UK’s 27 million homes to the 
highest energy-efficiency standards, reducing the average household energy bill by £417 per 
household per year by 2030 and eliminating fuel poverty. We will introduce a zero-carbon 
homes standard for all new homes. 

• A new UK National Energy Agency will own and maintain the national grid infrastructure and 
oversee the delivery of our decarbonisation targets. 

• 14 new Regional Energy Agencies will replace the existing district network operators and 
hold statutory responsibility for decarbonising electricity and heat and reducing fuel poverty. 

• The supply arms of the Big Six energy companies will be brought into public ownership 
where they will continue to supply households with energy while helping them to reduce 
their energy demands. 

• Labour will introduce a new Clean Air Act, with a vehicle scrappage scheme and clean air 
zones, complying with World Health Organisation limits for fine particles and nitrous oxides. 

Environment: 

• We will provide an extra £5.6 billion in funding to improve the standard of flood defences 
and respond to the increased risk of flooding, prioritising areas at risk in North West 
England, Yorkshire and the East Midlands that have been neglected by Conservative 
investments. 

• We will embark on an ambitious programme of tree planting, with both forestry and native 
woodland species. 

• In England, we will introduce an animal welfare commissioner, prohibit the sale of snares 
and glue traps, end the badger cull and ban the keeping of primates as pets. We will work 



 
internationally to end commercial whaling, ban the importation of hunting trophies of 
threatened species, and boost police resources to tackle rural and wildlife crime. 

 

 


